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1. Executive summary 
The project has been approved and signed by UNDP and Ministry of Investments and Foreign Trade of the Republic of Uzbekistan (MIFT) at the end of November 2019.

The overall objective of the project is to foster inclusive and sustainable economic growth in Uzbekistan by promoting trade and increasing competitiveness. The project endeavors to support the Government of Uzbekistan in WTO accession process and producers to identify opportunities within global trade that are sustainable and green. 

To achieve the overall objective, the project is structured around three complementary and mutually reinforcing components:

· enhance national capacities and bringing international expertise to support the country’s WTO accession process, 

· enabling policies and regulations for inclusive and trade oriented private sector development and enhancing capacities of trade support institutions to provide efficient services to the private sector,

· building productive and export capacities for niche products, which will be identified in the agricultural, agro-industrial, and also in other employment-rich and potentially green sectors, to contribute to more economically, socially and environmentally sustainable growth patterns.  

In line with project’s LPAC meeting (held on 15 November 2019) decision, the lateral move of the staff of the closing ‘Aid for Trade in CA (Phase-III)’ was initiated and Project manager, Trade promotion coordinator (responsible for Component 2) and Administrative and Finance Assistant of the project were recruited in January 2020. 
The recruitment of WTO coordinator (responsible for Component 1) and Task manager in Karshi (Component 3 related pilot business projects for target value chains) is in progress. 
2. Results

Please describe the main achievements during the project cycle and how they contribute to outputs/outcomes. Use of examples, evidence, personal stories of beneficiaries and reference to relevant SDGs is encouraged. 

The results should be structured in accordance with project components per the project document (they can be used as headings for subsections). 

Project performance data should be attached as an annex and relevant indicators should be disaggregated by gender. 

Overall project implementation

Following the decision of the LPAC meeting (with participation of main stakeholders and representatives of the national partner – MIFT), which was held in November 2019, the project has established the project office in Tashkent, at the premises of the MIFT building-2. The overall coordination of project activities is being performed with close engagement of the national partner (MIFT) from Tashkent project office, where the project core staff is located. 
The thematic activities and work with direct beneficiaries for pilot business projects in Kashkadarya and Surkhandarya provinces (as per project document) will be implemented through the project office located in Karshi, where Task Manager on pilot business project will be located. 
The key personnel of the project in Tashkent (except for WTO component coordinator, whose recruitment is in progress) assumed their duties in January 2020, while the Task manager in Karshi office is expected to be hired in July 2020. 
The Annual Work Plan (AWP) and budget for 2020 were approved in January 2020. 

COVID-19 outbreak and subsequent quarantine measures imposed by the Government of Uzbekistan in March 2020 has significantly delayed initiation and implementation of a number of the activities planned for the 1st half of 2020 as per approved AWP. For instance, due to restrictions on domestic/ international travel as well as on conducting public events, some of the activities had to be postponed for the later period of the year. This had adverse impact on the delivery rate of the project, which is at 30% (as of June 30) vis-à-vis 40% delivery plan for the 1st half 2020.

However, despite the restrictions that were triggered by the COVID-19 crisis the project was operationalized in an effective manner, project work plan was revised in line with the quarantine measures imposed by the government and activities were advanced despite the restrictions. 

Component 1. Support to Uzbekistan’s WTO accession process
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Photo: Members of Uzbekistan Negotiation Group on Accession to WTO during training on compiling schedule of specific commitments in services in WTO Secretariat (Geneva, 22-24 January 2020).
7 members of the Negotiating Group on Uzbekistan's accession to the WTO improved their knowledge on negotiations on trade in services within the WTO, as well as compiling schedules of specific commitments on services during 3-day training organized jointly with WTO Secretariat during January 22-24 in Geneva (Switzerland). 

Support was provided with preparation of two key WTO accession documents:

- Memorandum on Foreign Trade Regime, 
- draft Initial offer on specific commitments on trade in services.
Also, support was provided with elaboration of the Handbook for WTO Negotiators and Practitioners on “Negotiating Market Access for Goods” with involvement of international consultant from Russian Federation (Ms Olga Shishaeva, Head of Division for International Cooperation on Trade Issues, Department for Trade Policy, Eurasian Economic Commission (EEC). In addition, translation of 47 national legislative and normative documents into English (as annexes to Memorandum) was conducted as requested by WTO members.
Consultations on establishing partnership with the Russian institutions (Higher School of Economics) on capacity-building support for staff of national ministries/agencies as well as research/scientific institutions on WTO issues (including accession process and impact assessment) were initiated. The project is in process of finalizing RFP to be advertised amongst Russian institutions for capacity-building activities (workshops and trainings) on specific WTO issues/agreements and accession process.
Component 2. Supporting an enabling environment for sustainable and job-rich growth in Uzbekistan through

2.1 Enabling policies and regulations  for inclusive and trade oriented private sector development;

2.2 Enhancing capacities of trade support institutions to provide efficient services to the private sector

Within the framework of activities on streamlining foreign trade procedures and decreasing transaction costs for trade (especially SMEs), analytical note was prepared with review of current costs charged by 5 (five) certification bodies for issuance of export permits/certificates and recommendations on optimized fees to be charged for issuance of relevant certificates based on actual services rendered by the agencies.

Works were initiated on elaboration of the draft Strategy on development of export potential of Uzbekistan’s food industry that will contain recommendations on streamlining export regulation procedures, development of financing and insurance mechanisms for exporters of food products, improvement of the quality of value chain processes such as packaging, warehousing and storage of food products, optimizing transport and logistics costs, as well as introduction of international quality and food safety standards. The draft strategy is expected to be finalized by mid-July 2020.
Taking into account that currently there is variation in the practice of Uzbekistan and CIS countries with regard to the rules of determination of origin of goods and recognizing the importance of harmonization of these practices, the project initiated elaboration of the Analytical Paper on Impact Assessment of Adoption of New Rules of Origin of CIS countries (version 2009) to national economy and exports potential of Uzbekistan, which is expected to be finalized in mid-July 2020.  

Taking into account the importance of wider utilization of e-commerce (especially during pandemic) and its benefits for greater participation by individuals and businesses in trade, the project initiated elaboration of the Handbook ‘On utilizing e-commerce tools in exports’, aimed to strengthen capacities of export-oriented local producers on advanced export promotion tools based on existing e-commerce platforms and schemes, which is expected to be finalized by end of July 2020.
Due to Covid-19 related decrease in export volumes of national enterprises (especially SMEs), the project teamed up with ITC on updating ITC’s trade and market intelligence video tutorials (Trade Map, Market Access Map) to make them available with Russian subtitles for users in Uzbekistan and Central Asia. The video tutorials are aimed to help crisis affected exporters to find new markets. The work is expected to be finalized in mid-August 2020.
Component 3. More efficient and competitive producers and processors which will contribute to sustainable human development
To enhance competitiveness of local producers in international markets, works initiated on conducting series of thematic workshops on introduction of Global GAP international standard to the practices of national producers in Kashkadarya and Surkhandarya regions (initially planned for 20-21 March, but had to be postponed to later period of the year due to COVID-19 pandemic). 

Also, with the view to promote Global G.A.P. International Standard among farmers and agro-processors, work is in progress on elaborating Promotional video about benefits of the Global GAP standard, its criteria and the efficient ways to implement it in agricultural practices. The production of promo-video is expected to be finalized by end of August 2020. 
Within the framework of activities aimed to establishing/developing green niche products and value chains that are employment rich and have high productivity/market potential, the project initiated Market assessment (in-depth analysis) of pre-selected added-value products and their value chains that are employment rich, green and with a high export potential (with involvement of the Center or Economic Development, CED) with the aim to identify possibilities and define development measures and other enabling factors for further development of target value chains and selected products.
The earlier study on green export products conducted by the Institute for Forecasting and Macroeconomic Research (IFMR) in 2019 (during phase-3 of ‘Aid for Trade in Central Asia’ project), has identified the following target products/value chains for Uzbekistan: 

· mixtures of nuts or dried fruits; 

· dried vegetables and mixtures of vegetables; 

· mung beans; 

· peanut and peanut butter; 

· jams, jellies, marmalades, purées or pastes of fruit.

Within the framework of activities on supporting female entrepreneurship, the Analytical paper on ‘Review of the system of support and development of women entrepreneurship in Uzbekistan’ was prepared and presented to a wider audience, which contains a) analysis of existing programmes in support of female entrepreneurship, b) assessment of the current ecosystem of women entrepreneurship based on conducted survey among women entrepreneurs, as well as c) recommendations for further development of women entrepreneurship in Uzbekistan. 
Based on the recommendations of the analytical paper, the draft Programme ‘On support of women entrepreneurship in Uzbekistan for 2020-2025’ was elaborated based on recommendations and submitted to the national partners. The project, jointly with MIFT, will coordinate the process of review of the draft Programme by relevant ministries and agencies and its further submission to the Government for adoption.
3. Impact of COVID-19 on project’s implementation 
COVID-19 outbreak and subsequent quarantine measures imposed by the Government of Uzbekistan in March 2020 have had negative impact on implementation of a number of the outputs as per approved AWP 2020, particularly on those activities that involve the following:
-international travel (study tours, exchange visits etc.);
-conducting regional trainings/public events in remote/rural areas of Uzbekistan (target regions of the project – Kashkadarya and Surkhandarya provinces), 

-field work on identification and implementation of pilot business projects in target value chains.  

As part of the COVID-19 response measure, the project initiated joint work with ITC on elaboration/update of ITC’s online trade intelligence video tutorials– Trade Map, Market Access Map to make them available with Russian subtitles for exporters in Uzbekistan and Central Asia. The video tutorials are aimed to help crisis affected exporters to find new markets.
In addition, some of the activities of the project are moving to the digital format, for instance, tt is planned to conduct WTO related workshops/trainings as well bilateral/multilateral negotiations on Uzbekistan’s accession to WTO online.
4. Expected delivery
The project plans to initiate discussions with NPC (National Project Coordinator) and revise the AWP and budget for 2020 to reflect realistic annual delivery expectation. Based on review of potentially affected activities, the expected delivery of the project is USD 357,687 (68% of the approved 2020 budget (USD 528,857).
5. Project risks

Risk log

	Description
	Type
	Countermeasures/management response

	Government or institutional changes may delay regulatory improvements
	Political
	To address this risk, the project works with several partners, and codifies knowledge (transfer knowledge through instructions, manuals and etc.) and strengthen partner’s institutional capacity, so that critical information /capacities remain even if staff changes.

	Economic slowdown may impact project results
	Financial
	The project closely follows macroeconomic assessments that Ministry of Finance is conducting in order to preempt any negative consequences from potential fluctuations

	Natural disasters in the upcoming period might hamper agricultural production as well as trade and exports
	Environmental
	In case of natural disasters, project platforms will include information for stakeholders on how to mitigate and/or adapt to those situations

	Conflict along border lines and border cross points
	Security
	Liaison with UN security officer and careful monitoring of the target geographical areas

	New risk identified: 

Pandemic and related Quarantine Situation
	Health, Economic, Financial, Environmental
	The project supports partners with elaboration of support measures for businesses and exporters including through access to updated video tutorials on analysis of trade flows and finding new export markets (jointly with ITC), as well as activities on utilizing e-commerce tools in exports.


6. Lessons learnt

The project has faced issues around lengthy recruitment processes. To avoid further delays, the project ensures that planning timeframe for recruitment processes is adjusted accordingly.

7. Future plans
The following main activities are planned during the next reporting period:

Component 1. Support to Uzbekistan’s WTO accession process
-Series of workshops and trainings for the staff of national ministries/agencies involved in WTO accession process as well as research institutions on various aspects of WTO accession (with involvement of Russian institutions);
-Undertaking two short term sectoral studies on the impact of WTO accession on agriculture, automobile and/or electrical industries with involvement of national as well as international researchers;
- Legal review of consistency of selected areas of domestic legislation with GATT and WTO;
-Support with preparation of information on import licensing procedures for members of working party members on accession of Uzbekistan to WTO;
-Introductory workshop for Uzbek business community representatives on WTO rules in order to increase awareness and improve knowledge on WTO system and rules, and potential impact of WTO accession to national economy and private sector;
-organizing an exchange visit to Russian Federation (MED, Higher School of Economics, ‘Center for Expert Assessment of the Issues of WTO’) for members of the Negotiation group on Uzbekistan’s accession to WTO for learning Russia’s experience on WTO accession and bilateral/multilateral negotiations (pending quarantine related travel restrictions are lifted by November 2020).
Component 2. Supporting an enabling environment for sustainable and job-rich growth in Uzbekistan through

-Finalizing elaboration of the draft Strategy on development of export potential of Uzbekistan’s food industry;

-Finalizing analytical paper on impact assessment of adoption of new rules of origin of CIS countries (version 2009) to national economy and exports potential of Uzbekistan;
-Finalizing elaboration of the Handbook ‘On utilizing e-commerce tools in exports’;

-Finalizing update ITC’s trade and market intelligence video tutorials (Trade Map, Market Access Map) to make them available with Russian subtitles for users in Uzbekistan and Central Asia;
-Support to the development of a roadmap for improving one target value chains in agro or food-processing industry;

-Organizing two study tours to 1) Russian Export Center (Moscow, Russia) and 2) JSC «KazakhExport», “KazTrade” JSC and JSC "Kazakhstan Center for Industry and Export" QAZINDUSTRY (Kazakhstan) to learn/exchange experience in the system of export suppor/promotion of Russia and Kazakhstan and establish cooperation (pending quarantine related travel restrictions are lifted by November 2020)

-Initiate activities on business services re-engineering/optimization in two government agencies involved in exports certificates issuance;

-Analytical report (with involvement of international expert) on improving current and establishing new services provided by the Agency for Export Promotion of Uzbekistan and other Trade Support Institutions of Uzbekistan.
Component 3. More efficient and competitive producers and processors which will contribute to sustainable human development
-Finalizing Market assessment (in-depth analysis) study of pre-selected added-value products and their value chains that are employment rich, green and with a high export potential with the aim to identify possibilities and define development measures and other enabling factors for further development of target value chains and selected products.

-Identifying at least 6 pilot business project ideas aimed at strengthening productive and export capacities of local producers engaged in target value chains in Kashkadarya and/or Surkhandarya regions;

-Conducting series of thematic workshops on introduction of Global GAP international standard to the practices of national farmers/agro-producers in Kashkadarya and Surkhandarya regions;
-Conducting series of thematic workshops on introduction of HACCP/ISO 22000 food safety standards in food processing production in Kashkadarya and Surkhandarya regions;

-Finalizing elaboration of promotional video about benefits of the Global GAP standard;
-Support with preparation for certification on Global GAP standard of up to 4 farming enterprises/agro companies to help farmers increase the quality of agricultural products, expand export markets and increase farms’ profits;

-Support with participation of export-oriented enterprises of target value chains at two international trade fairs/exhibitions: “World Food Moscow” (Moscow, Russia) during 22-25 September, 2020 and “SIAL Paris” (Paris, France) during 18-22 October, 2020 (pending quarantine related travel restrictions are lifted by mid-September 2020)

-In partnership with Association of Business Women ‘Tadbirkor Ayol’ conducting at least two targeted workshops aimed at identification of barriers for exports and trade for female entrepreneurs and develop feedback loops.
8. PARTNERSHIPS
The project continuously explores and engages local stakeholders to project activities. All activities of the project are implemented in coordination with the implementing partner of the project, MIFT, and its representative departments in the regions. 
WTO related activities are implemented with close coordination with MIFT and in partnership with WTO Secretariat where possible. 
Export and trade promotion activities are implemented in partnership with the Agency for Export Promotion of Uzbekistan (AEP) and Chamber of Commerce and Industry of Uzbekistan (CCI).

Pilot business projects aimed at strengthening productive and export capacities of local producers engaged in target value chains in Kashkadarya and Surkhandarya regions will be implemented in close coordination with MIFT, CCI and their regional representative departments in the target regions.

The project has established cooperation with UNECE, ‘Uzstandart’ Agency and Ministry for Agriculture on agricultural quality and food safety related activities and trainings (Global GAP, HACCP, ISO 22000 standards).

The project is planning to cooperate with Association of Business Women of Uzbekistan ‘Tadbirkor Ayol’ and the Center for Training the Basis of Entrepreneurship on activities related to supporting development of women entrepreneurship. 
9. PARTNERSHIP WITH THE RUSSIAN FEDERATION

The Russian Federation is the major destination for exports of products (including agricultural) produced in Uzbekistan, thus it is important for local farmers, agro-processors and exporters to know better the market requirements of Russia, as well as the Eurasian Economic Union (EEU) for exported products, quality, post-harvest and shipment requirements. 
The project plans to support increased linkages between the private sector of Uzbekistan and Russia through support of exporters in participation at one of the leading international trade fairs – “World Food Moscow” organized annually and through organization of targeted B2B meetings. 

It is envisaged to support the Agency for export promotion, Association of exporters, UzbekInvest Export Insurance company, and CCI to establish cooperation networks and linkages with the Russian export promotion agencies (‘Russian Export Center’ and others) to learn advanced Russian experience in export promotion and serve new clients through integrated cooperation.
The project initiated consultations with the Ministry of Economic Development of Russian Federation to engage the extensive experience of Russia in the field of WTO accession process. In particular, the project aims to establish cooperation with the Russian expert community in conducting joint researches and seeking advice from the leading negotiators on WTO related issues. 

Collaboration agreement with the following institutions is being explored in organizing targeted trainings and workshops covering, inter alia, the technique of WTO negotiations for the Uzbek members of the Negotiation Group on accession of Uzbekistan to WTO: Russian National Research University “Higher School of Economics” and the WTO Expertise Center, an Independent Noncommercial Organization.
The project also established regular communication with the colleagues from Russia-funded UNDP project on assisting the Government of the Republic of Belarus in Accession to the WTO. 

10. COMMUNICATION AND VISIBILITY

	The project gives a high priority to the visibility issues. The visibility requirements and standards of the Russian Federation-UNDP Trust Fund for Development have been studied and applied while developing project’s visibility materials (banner, one-pager, notebooks, folders, etc.). In addition, the project ensures a wide coverage of the activities by the mass media with clear indication of the funding source of the project. The list of activities covered by media (during 1st half of 2020) with links is provided in the following table:

№
	Name of the event
	Link

	1
	Россия и ПРООН помогут Узбекистану вступить в ВТО
	https://podrobno.uz/cat/politic/rossiya-i-proon-pomogut-uzbekistanu-vstupit-v-vto/


	2
	К запуску очередного проекта по линии Трастового фонда «Россия-ПРООН» в Узбекистане
	https://uzbekistan.mid.ru/ru/press-centre/news/k_zapusku_ocherednogo_proekta_po_linii_trastovogo_fonda_rossiya_proon_v_uzbekistane/


	3
	Переговоры по вступлению Узбекистана в ВТО
	https://www.uz.undp.org/content/uzbekistan/ru/home/presscenter/pressreleases/2020/02/_-_-_-_-_-_-_-_---------.html


	4
	A visit of the Negotiating Group on the Accession of the Republic of Uzbekistan to the WTO


	https://mift.uz/en/news/a-visit-of-the-negotiating-group-on-the-accession-of-the-republic-of-uzbekistan-to-the-wto


	5
	Uzbekistan resumes WTO membership negotiations
	https://www.uz.undp.org/content/uzbekistan/en/home/presscenter/articles/2020/07/uzbekistan_wto_accessionundp.html


The link to the project’s page on UNDP Uzbekistan CO’s webpage:
https://www.uz.undp.org/content/uzbekistan/en/home/projects/aid-for-trade-in-uzbekistan.html.
11. FINANCIAL MANAGEMENT
	OUTPUT
	Budgeted for 2020
	Delivered as of June 30, 2020
	Delivery rate for 2020 (%)
	Budgeted for the entire project
	Delivered since the project start

	Output 1
	$193,284
	$77,173
	40%
	$489,836
	$77,173

	Output 2
	$140,150
	$30,529
	22%
	$375,722
	$30,529

	Output 3
	$148,174
	$28,628
	19%
	$392,694
	$28,628

	Output 4
	$47,250
	$23,071
	49%
	$141,750
	$23,071

	TOTAL:
	$528,858
	$159,400
	30%
	$1,400,003
	$159,400


12. Annexes 

12.1. Results-based progress monitoring (based on the project’s logical framework and annual work plan and reporting
	EXPECTED OUTPUTS 
	OUTPUT INDICATORS
	BASELINE
	 
	DATA COLLECTION METHODS & RISKS
	Progress

	
	
	Value
	Year
	2020 Targets
	2020 Results
	2021 Targets
	2021 Results
	2022
Targets
	2022
Results
	Final
	
	

	Output 1: Support to Uzbekistan’s WTO accession process
	1.1. Support to Uzbekistan’s WTO accession process

	
	1.1. # (male/female) of civil servants of MIFT, MEI and other state agencies with improved capacity on various aspects of WTO accession, including trade policy formulation and implementation relating to the WTO accession negotiations 
	0
	2019
	50 (25 of which women)
	7 (0)
	100 (50 of which women)
	 
	150 (75 of which women)
	 
	150 (75 of which women)
	Assessments 
LoP verified by state agencies
Project progress reports
The numbers are cumulative across years
	2020: 3-days training on negotiations on trade in services, as well as compiling schedules of specific commitments on services organized jointly with WTO Secretariat during January 22-24 in Geneva (Switzerland) for 7 members of the Negotiating Group on Uzbekistan's accession to the WTO

	
	1.2. # of undertaken studies, including short term sectoral/ impact studies on the impact of WTO accession on national economy
	0
	2019
	3
	1
	4
	 
	5
	 
	5
	Project progress reports
The numbers are cumulative across years
	2020: Handbook for WTO Negotiators and Practitioners on “Negotiating Market Access for Goods” with involvement of international consultant from Russian Federation (EAEU expert). The handbook is used by members of national working group on tariffs (5 agencies)

	
	1.3. # of reviews of consistency of domestic legislation with GATT and WTO 
	1
	2019
	3
	 
	4
	 
	5
	 
	5
	Project progress reports
The numbers are cumulative across years
	 

	
	1.4. # of key WTO accession documents prepared 
	1
	2019
	3
	2
	6
	 
	8
	 
	8
	Project progress reports
WTO Working Party reports
The numbers are cumulative across years
	2020: Update of Memorandum on Foreign Trade Regime of Uzbekistan and drafting Initial offer on specific commitments on trade in services

	
	1.5. # of exchange visits for sharing experience between Uzbekistan and recently acceded WTO members, including Russia and other EURASEC countries
	1
	2019
	2
	 
	4
	 
	6
	 
	6
	Project progress reports
The numbers are cumulative across years
	 

	
	1.6. # of national experts supported with participation at WTO events (negotiations on Uzbekistan’s accession to WTO, formal meetings of WTO bodies, WTO conferences and symposiums)
	20
	2019
	30 (15 of which women)
	 
	75 (20 of which women)
	 
	120 (20 of which women)
	 
	120 (55 of which women)
	Assessments 
LoP verified by state agencies
Project progress reports
The numbers are cumulative across years
	 

	
	1.7. # of roundtables and other information events on process, status and impact of WTO accession 
	0
	2019
	2
	 
	4
	 
	6
	 
	6
	Project progress reports
The numbers are cumulative across years
	 

	Output 2:Supporting an enabling environment for sustainable and job-rich growth in Uzbekistan through
	2.1. Trade-oriented private sector related policies supported

	
	 2.1.1. # of recommendations on improving trade-oriented private sector development policies 
	0
	2019
	15
100%
	5
	15
100%
	 
	15
100%
	 
	45
100%
	Project progress reports;
International rankings
	2020: Analytical Paper on Impact Assessment of Adoption of New Rules of Origin of CIS countries (version 2009) to national economy and exports potential of Uzbekistan

	
	2.1.2. # of priority actions supported of the Strategy Actions on Further Development of Uzbekistan for 2017-2021, aimed at liberalization of private sector and trade development 
	0
	2019
	2
	1
	4
	 
	5
	 
	5
	Project progress reports
Reports/protocols from WGs and state agencies
The numbers are cumulative across years
	2020: The draft Strategy on development of export potential of Uzbekistan’s food industry 

	
	2.1.3. # of business services optimized in government agencies involved in exports
	0
	2019
	2
	2
	3
	 
	4
	 
	4
	Monitoring reports
Regulations of concerned state agencies
The numbers are cumulative across years
	2020: Analytical note with review of current costs charged by 5 (five) certification bodies for issuance of export permits/certificates and recommendations on optimized fees to be charged for issuance of relevant certificates based on actual services rendered by the agencies.

	
	2.1.4. # of roadmaps for improving selected value chains in agriculture
	0
	2019
	1
	 
	3
	 
	5
	 
	5
	Project report
The numbers are cumulative across years
	 

	
	2.2. Improved access of private sector to efficient trade support services 

	
	2.2.1. # of new clients identified and served through integrated cooperation among SME export promotion institutions 
	0
	2019
	10
	 
	20
	 
	30
	 
	30
	TSIs reports
Assessment of TSIs 
Feedback forms of clients
The numbers are cumulative across years
	 

	
	2.2.2 # of advisory services of TSIs strengthened
	0
	2019
	2
	1
	4
	 
	6
	 
	6
	TSIs reports
Assessment of TSIs 
Feedback forms of clients
The numbers are cumulative across years
	2020:                                                                               -Draft Handbook ‘On utilizing e-commerce tools in exports’, aimed to strengthen capacities of export-oriented local producers on advanced export promotion tools based on existing e-commerce platforms and schemes                                                                                                   - updated ITC’s trade and market intelligence video tutorials (Trade Map, Market Access Map) with Russian subtitles for users in Uzbekistan and Central Asia (to be finalized in mid-August)

	
	2.2.3. # of study tours for TSIs organized to advanced counterparts in Russia, EEU and Central Asia to learn best practice in trade promotion  
	0
	2019
	2
	 
	4
	 
	6
	 
	6
	Project progress report
Feedback forms of clients
Monitoring reports
The numbers are cumulative across years
	2020: The Agenda of study tour to Russia (Russian Export Center) is finalized and agreed with the Russian counterpart. The visit is pending due to travel restrictions.

	
	2.2.4 # of linkages established between TSIs and international partners 
	0
	2019
	4
	 
	7
	 
	10
	 
	10
	Project progress report
Feedback forms of clients
Monitoring reports
The numbers are cumulative across years
	 2020: Linkages will be established with Russian and Kazakhstan TSIs upon organizing pending study tours/exchange visits to Russia and Kazakhastan (please see the previous para) 

	Output 3: More efficient and competitive producers and processors which will contribute to sustainable human development
	3.1. Support to establishing or developing green niche products and VCs that are employment rich and have high productivity and market potential

	
	3.1.1. Number of products/VCs identified that are green and employment rich
	0
	2019
	2
	5
	3
	 
	4
	 
	4
	Assessments
The numbers are cumulative across years
	2020: Market assessment (in-depth analysis) of added-value products and their value chains that are employment rich, green and with a high export potential (with involvement of the Center or Economic Development, CED) – first draft submitted. Target products/value chains identified: mixtures of nuts or dried fruits; dried vegetables and mixtures of vegetables; mung beans; peanut and peanut butter; jams, jellies, purées or pastes of fruit.

	
	3.1.2. Number of project/VCs that are green and employment rich are supported
	0
	2019
	2
	 
	3
	 
	4
	 
	4
	Feedback forms of clients
The numbers are cumulative across years
	 

	
	3.2. Higher productivity and export readiness of target products/VCs through the use of innovative technologies

	
	3.2.1. # of knowledge sharing events on international practices and certification (Global GAP, GHP, HACCP) at selected areas 
	0
	2019
	2
	 
	4
	 
	6
	 
	6
	Project progress reports
The numbers are cumulative across years
	2020: Series of thematic workshops on introduction of HACCP/ISO 22000 food safety standards in food processing production for farmers in Kashkadarya and Surkhandarya regions is planned but pending due to quarantine restrictions on public/mass events.

	
	3.2.2. % increase in productivity, where productivity baselines will be defined during the assessment
	0
	2019
	0
	 
	15
	 
	15
	 
	15
	Assessments of the productivity levels
Client feedback forms
	 

	
	3.2.3. % increase of market penetration (sales) of selected products / clients 
	0
	2019
	0
	 
	15
	 
	15
	 
	15
	Assessments 
Trade contracts
	 

	
	3.2.4. % of increase in income of selected VCs
	0
	2019
	0
	 
	10
	 
	20
	 
	20
	Quality assessments 
Client feedback forms 
	 

	
	3.2.5. # of new official decent jobs created (incl. 50% for women)
	0
	2019
	0
	 
	75(38)
	 
	150 (75)
	 
	150 (75)
	Monitoring reports
The numbers are cumulative across years
	 

	
	3.3. Support for women entrepreneurs established through

	
	3.3.1. # of mentorship programmes for young and female entrepreneurs established and supported
	0
	2019
	0
	 
	1
	 
	2
	 
	2
	Client feedback forms
The numbers are cumulative across years
	 

	
	3.3.2. # of young / female headed SMEs supported 
	0
	2019
	20
	 
	40
	 
	60
	 
	60
	Project progress report
Feedback forms of clients
Monitoring reports
The numbers are cumulative across years
	2020:                                                                                                      -Analytical paper on ‘Review of the system of support and development of women entrepreneurship in Uzbekistan’                                        -draft Programme ‘On support of women entrepreneurship in Uzbekistan for 2020-2025’  elaborated and submitted to the national partners


12.2. One-pager of the project

[image: image2.jpg]Aid for Trade
e o e in Uzbekistan

BACKGROUND

UNDP’s ‘Aid for Trade in Uzbekistan’ project endeavours to
support the Government of Uzbekistan to enhance national
capacities and bringing international expertise to support
the country’s WTO accession process, as well as building
productive and export capacities for niche products in the
agricultural, agro-industrial, and also in other employment-
rich and potentially green sectors, to contribute to more
economically, socially and environmentally sustainable
growth patterns.

OBJECTIVES

Aid for Trade project works in 3 focus areas . These are:

Support Uzbekistan's WTO accession process;

Enabling policies and regulations for inclusive
and trade oriented private sector development
and enhancing capacities of trade support
institutions to provide efficient services to the
private sector

Support to establishing or developing green
niche products and value chains (VCs) that are
employment rich, future proofed and have high
productivity and market potential

AFT project contributes towards

Sustainable Development Goal 8
‘Decent Work and Economic Growth’

GENERAL INFORMATION
Project Duration
January 2020- 31 December 2022

Project Location:
Tashkent, Kashkadarya and Surkhandarya
Regions

Total Budget:  USD 1,400,000

Implementing Partner:
Ministry of Investments and Foreign Trade
of the Republic of Uzbekistan (MIFT)

Other partners:

Ministry of Economy and Industry, Export
Promotion Agency, Chamber of
Commerce and Industry, Women's
Committee, Business Women Association

The project is funded by

the Government of the
Russian Federation

Priority area 3 ‘Development and liberalization
of the economy’ of Uzbekistan’s Development
Strategy for 2017-2021





� � HYPERLINK "https://podrobno.uz/cat/politic/rossiya-i-proon-pomogut-uzbekistanu-vstupit-v-vto/" �https://podrobno.uz/cat/politic/rossiya-i-proon-pomogut-uzbekistanu-vstupit-v-vto/�


� HYPERLINK "https://uzbekistan.mid.ru/ru/press-centre/news/k_zapusku_ocherednogo_proekta_po_linii_trastovogo_fonda_rossiya_proon_v_uzbekistane/" �https://uzbekistan.mid.ru/ru/press-centre/news/k_zapusku_ocherednogo_proekta_po_linii_trastovogo_fonda_rossiya_proon_v_uzbekistane/�


� � HYPERLINK "https://www.uz.undp.org/content/uzbekistan/ru/home/presscenter/pressreleases/2020/02/_-_-_-_-_-_-_-_---------.html" �https://www.uz.undp.org/content/uzbekistan/ru/home/presscenter/pressreleases/2020/02/_-_-_-_-_-_-_-_---------.html�


� HYPERLINK "https://mift.uz/en/news/a-visit-of-the-negotiating-group-on-the-accession-of-the-republic-of-uzbekistan-to-the-wto" �https://mift.uz/en/news/a-visit-of-the-negotiating-group-on-the-accession-of-the-republic-of-uzbekistan-to-the-wto�





